Mr. Wallace’s Advice for New Teachers
“A compilation from Experience and Reading”

· Develop a method to handle the massive amount of paperwork you will be getting.  Don’t forget that you have your own individual style...some prefer piles..others prefer files.  

· Try to handle paper only once....Fill out forms as soon as you receive them

· Always plan more than you think you need....Have a plan B & C.

· Always make a few extra copies (these can go in a specific place for those that are absent to get when they return)....consider assigning class buddies....a fellow classmate to check with about assignments.

· Just know if advance....You will never be caught up.

· Don’t take yourself too seriously....enjoy the students...they are the reason your a teacher.

· Try to keep a positive rapport with your students...Sometimes the only reason they will do things is to keep your opinion of them positive.

· Don’t assign paper without purpose....Explain your purpose.....Students recognize busy work.  Whenever possible...Show them a vision of why this is important.  Passion drives perfection...seek to awaken the passion for your subject.
· Notice your students....They still want to feel important.

· Don’t be a respecter of persons....Be fair, firm and flexible....Demonstrate the personal qualities you want them to have.  They are not miniature adults...Accept them for who they are....expect them to be better.
· I + 1  Formula....Don’t give assignments that are too difficult....Ideally it should be the information they already know...plus some new stuff.

· Learn Names as soon as possible.  Look for the good, expect the good, praise the good.  

· Be Yourself....It is hard to live a lie for 180 days a year...Be honest with criticism...Be willing to reevaluate your teaching....Don’t be afraid to ask your students to give you some feedback....Teenagers always have opinions...some right...some wrong.

· Look for ways to streamline procedures ...Example:  Have students pass out papers while you explain what they are.  

· Seek time to talk with students on a personal level.  Build teacher – student rapport.  Don’t stoop to their level...but listen to them....they appreciate it as much as you do.

· Don’t be surprised when you have to repeat instructions several times.

· Smile....a lot.

· Move around while teaching.....assume nothing......all the while smiling.

· Provide Structure.....this gives the feeling of safety...as students know what to expect....

· Don’t be afraid to reveal some things about you...It makes you more human....Tell them about your hobbies...show them an old High School photo....Don’t preach for 40 minutes about your glowing achievements....a little is good....too much is bad
· Try to present material in a variety of ways....Mix it up.  Keep things in perspective.

· Wait after you ask a question....give in sometimes with little things....sometimes you have to let out a little line to catch the fish.

· Always remember.....Tomorrow is a new day.  You will have bad days....You will have good ones.

· Be prepared when technology doesn’t work....it just happens.  Expect it not to and then you will be happy when it does.
· Keep tissue paper in the room...The textbooks are not gospel....nor always interesting.

· Don’t get louder....get quieter.

· Admit it when you don’t know something.  Show your students your human...be sure to look it up and follow up on it...this is also a good lesson.
· Keep your discipline rules simple...don’t make a list of 26.  Decide what for you are the non-negotiable....some teachers can tolerate more and stay sane....you can always be specific later.

· In the face of anger....keep calm....and be polite....like Roadhouse “the movie”  ask them what happened...show concern while you escort them to the office.

· Never embarrass or humiliate students...seek cooperation rather than obedience.  Win the respect of your students and your job will be easier.

· Never argue with a student in front of the class.....Be trusting but not naive.....if you show respect....it is easier for you to expect it.......be a leader not a tyrant...

· Don’t rant or rave too often...it has a bigger impact when you only do it once in a while....sometimes they need to be reminded that you can get mad.
· You can agree to disagree.

· Make friends with the school secretaries, custodians, Cooks...etc.......there are so many reasons why....You’ll see.

· Do something you enjoy every day....cut in front of the lunch line (don’t feel bad about it....they don’t have 30 papers to grade, mail to check, or a conference)

· Wash your hands as often as possible....limit what you take home.

· It’s ok to say no....sometimes new people get pushed into too much....concentrate on your class...

· Keep an emergency lesson plan folder with plenty of ideas....in case you need them

· Find something to like in every student....sometimes you have to really look....but they all have something.

· Don’t gossip....there is too much of that already....dress like a professional...not a student.  Sometimes it is more important what you model than what you teach.
You can find more of these as well as links to helpful websites for teachers at
www.germanforspalding.org  (Teacher’s Corner)

